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Meeting Minutes 
 

Yerba Buena Community Benefit District 
Board Meeting 

Tuesday, June 14, 2016 
4:00pm – 6:00pm 

 
Contemporary Jewish Museum 

736 Mission Street 
 
Attending: Catherine Bartels, Lance Burwell, Michelle Delaney, John Elberling, Kristen 

Gonsar, Helen Han, Vicki Hart (alternate for Peter Hartman), Ryan Jackson, 
Dheeraj Kakar, Kerry King, Lisa Kirvin, Lawrence Li, Frank Miskus, John 
Noguchi, Misty Rasche, Gail Ringer, Scott Rowitz, Dan Soine, Candace Sue, 
Christopher Sullivan, Kristen Tanaka (alternate for Muriel Maffre), Stephen 
Vargas, Brennan Zerbe 

Not Attending:  Laurel Arvanitidis, Lynn Farzaroli, Summerlea Kashar, Jon Kimball 
Staff:   Richard Ciccarone, Reuel Daniels, Cathy Maupin 
Public: Peter Bartelme, Andrew Bryant, Captain Daryl Fong, Judith Propp, Wayne 

Patanian 
 

OPEN SESSION 
4:00pm 

 
A. CALL TO ORDER AND REVIEW OF PUBLIC COMMENT GUIDELINES  
 

Lance Burwell called the meeting to order and reviewed the public comment guidelines. 
 

B. INTRODUCTIONS  
 

C. APPROVAL OF MINUTES 
 
The motion to approve the April Meeting Minutes was unanimously approved. MSC: 
Sue/Bartels 

 
D. CONVERSATION WITH SFPD CAPTAIN DARYL FONG OF THE SOUTHERN STATION  

 
Lance Burwell introduced Captain Daryl Fong of the SFPD Southern Station. Captain Fong 
introduced himself, stating that he assumed his position approximately 3 months ago and has 
been invited to share what’s happening in the Southern District.  He’s been with SFPD for 22 
years and previously served on the Mayor’s security detail.  The majority of his career has been 
spent in investigations.  His predecessor, Captain DeFilippo, was transferred to the San Francisco 
Airport Division. 

 
Captain Fong stated that for the past 2 months, the YBCBD bike patrol officer responded to 488 
calls for quality of life issues. Most of those calls were addressed by the bike patrol officer 
without needing additional officer involvement. 
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Over the last few months there has been a spike in violent crime, assault and robbery. The 
primary concern is that the last few weeks there have been some murders in the district. The 
recent homicide on Minna Street seemed to be gang/drug related, the shooting at the End Up 
(outside the district) was most likely drug related, and the fatal stabbing of a construction 
worker on Shipley resulted in an arrest and appears to be connected to a crime or crimes that 
took place in the Tenderloin. Additionally the death on 5th and Tehama looks like it was a 
suicide. 
 
The SFPD has arrested one of the most prolific bicycle thieves working the City as well as the 
thieves responsible for stealing Hunter Pence’s scooter. After this arrest, bike thefts decreased 
around 50% which leads the SFPD to believe that they disrupted a major bike theft operation. 
 
Since the passing of Proposition 47, those being arrested for drug possession are given either 
parole or non-prison sentences unless they are repeat offenders. It is important that victims 
come forward in these cases during the prosecution of these offenders and speak out as to the 
harm they’ve committed to the community. The SFPD is working with communities and the 
ADA to assess patterns with specific offenders to build solid cases.  
 
Captain Fong reminded the board that SFPD recently underwent redistricting and now the 
Yerba Buena District is a part of three districts: Southern, Central, and Tenderloin stations.  The 
majority of the neighborhood is located with Southern District. 
 
Captain Fong closed by addressing traffic safety.  It continues to be a major concern with SFPD. 
The goal of Vision Zero is to reduce traffic fatalities to zero by 2024 and a major part of effort 
include the three tactics of education, design, and enforcement. The SFPD is enhancing safety 
by operating moving traffic stops to mitigate the high danger zones such as 6th and Mariposa 
Streets.  
 
After several questions from the board, Chair Lance Burwell thanked the Captain for his 
presentation and his partnership with the YBCBD. 

 
E. CHAIR/EXECUTIVE COMMITTEE REPORT  

 
E-1 REPORT on conflicts of interest.  

 
There were no reports of a conflict of interest or interlocking directorships. 

  
E-2 REPORT on actions taken by the Executive Committee between Board meetings. 
 

Chair Lance Burwell reported on the actions taken by the Executive Committee since 
the April Board meeting.  Those actions included: 

▪ Administration 
o Approved authorizing staff to work with legal counsel to finalize an 

agreement with the selected legal counsel to help establish The Yerba 
Buena Gardens Conservancy 

o Approved authorizing staff to work with legal counsel to finalize an 
agreement with the Moscone Center/Tourism Improvement District to 
provide additional Community Guides to help address safety concerns 
related to construction for approximately 50 days a year for 
conventions 
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▪ Finance 
o Approved the FY17 Budget 
o Approved the FY17 Assessment Rate 

▪ Streets & Public Space 
o Approved a letter in support of the San Francisco Planning 

Department’s Places for People program and their effort to streamline 
development, permitting, implementation, and operations of parklets, 
plazas, urban prototypes, and other related public spaces (a copy of the 
letter was distributed to all board members) 

o Approved the agreement with SFMTA for a mural on the Moscone 
Garage as part of Sites Unseen (a copy of the agreement was 
distributed to all board members) 

o Approved the recommended artist for the first phase of the Graphic 
Crosswalks project 

 
E-3 RECEIVE UPDATE on The Yerba Buena Gardens Conservancy. 
 

John Elberling reminded the board that efforts continue to create a new nonprofit to 
oversee and manage the Yerba Buena Gardens. A steering committee of 8 
neighborhood leaders has been leading the charge.  Plans call for an interim board to 
be seated in July 2016.  A key task for the board will be to negotiate a master lease with 
the City’s real estate division.  A draft lease is expected from the City in July or August. 
 
The Yerba Buena Gardens Conservancy will require $50 million for capital 
improvements over the next 30 years. The assets are 30 years old and will soon be in 
need of significant repairs.  Additionally more than 5 million visit the Gardens annual 
which causes a great deal of maintenance. 
 
On July 1st of 2017, it is targeted to have The Yerba Buena Gardens Conservancy assume 
management of the Gardens including all operations. However, there will be ongoing 
operating deficit of approximately $1 million/year due to the expiration of the Moscone 
bond which used to assist in garden maintenance and increased costs of administering 
the organization. 
 
Currently, the Gardens generated $11 million in revenue each year and has $13 million 
in reserves for capital and maintenance needs. Millennium Partners, as part of the 706 
Mission Project, has committed funds for parks but not all of these funds are allocated 
to the Gardens. The Moscone Center will be solicited to assist in providing annual 
funding as well. The Conservancy is also exploring establishing a Community Facilities 
District (CFD) to create a financial structure in which to raise funds for capital 
improvements. 

 
E-4 DISCUSS/APPROVE members of the Nominating Committee. 
 

Lance Burwell stated that the Nominating Committee is seated each year.  The work of 
the committee includes recommending directors to fill vacant seats, recommending 
officers, and recommending committee chairs.  The Board currently has 7 members 
whose terms are expiring in January 2017 although all are eligible to serve another 
term. There is one current vacancy on the board.  The work of Nominating Committee 
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must be completed by December 10, 2016 (one month before the Annual Meeting; per 
our bylaws). 
 
Composition of the Nominating Committee must reflect the composition of the Board.  
The following slate was presented for approval: 
 

At-Large Director – Christopher Sullivan/San Francisco Marriott Marquis 
Community Organization – Lynn Farzaroli/Tourism Improvement District 
Government/Education – John Noguchi/Moscone Center 
Nonprofit Arts – Kerry King/Contemporary Jewish Museum 
Resident – Dheeraj Kakar/Paramount Apartments 
Commercial – Michele Delaney/111 Minna Gallery 

 
The committee is chaired by the Board Chair (per the organization’s bylaws). 
 
A motion to approve the slate of Nominating Committee members for 2017 was 
unanimously approved. MSC: Kirvin/Vargas  

 
F. FINANCE COMMITTEE REPORT 

 
F-1 RECEIVE UPDATE on FY16 fundraising efforts. 
 

Dheeraj Kakar reminded the Board that per the City contract, the organization is 
required to raise $160,113.27 each year. This year a total of $479,956 was raised and 
thus exceeded our goal. This amount includes $375,000 raised for Sites Unseen, a 
project for which the YBCBD is the fiscal sponsor. 

 
F-2 REVIEW the Budget Memo and DISCUSS/APPROVE the FY17 Budget. 

 
Dheeraj Kakar announced that both the budget memo and the FY17 budget have been 
reviewed, discussed, and approved by the Finance Committee and the Executive 
Committee. He added that part of the budget process includes development of multi-
year budget projections that are used as a tool by the Finance Committee to inform and 
manage the organization’s finances. 
 
The proposed FY17 budget of $4,011,510 is an increase of 8% over FY16 and the budget 
includes using $795,352 in carryover funds. The budget also reflects the Finance 
Committee’s current projection of a $2.8 million carryover balance as of July 1, 2016. 

 
A motion to approve the FY17 Budget as presented was unanimously approved. MSC: 
Burwell/Li 

 
F-3 DISCUSS/APPROVE the assessment rate for FY17. 
 

Dheeraj Kakar stated that each year the Finance Committee considers whether or not 
to recommend an increase in the assessment rate. After careful consideration, both the 
Finance Committee and the Executive Committee recommend no increase in the 
assessment rate for FY17. 
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A motion to approve to not increase the assessment rate for FY17 was unanimously 
approved.  MSC: Miskus/Ringer 

 
G. STREETS AND PUBLIC SPACE REPORT  

 
G-1 RECEIVE UPDATE on what’s next for Annie Street Plaza. 
 

In the absence of Committee Chair Peter Hartman, committee member Lisa Kirvin 
reminded the board that they approved a contract with CMG Landscape Architects in 
April to begin work on a community engagement process to help determine what’s 
next for Annie Street Plaza. On June 9, staff held the first Annie Street Plaza community 
workshop at SPUR. 
 
The community workshop consisted of a brief presentation by Cathy Maupin and Kevin 
Conger of CMG on the goals of the workshop, followed by interactive information and 
feedback stations where community members could ask questions and share what has 
worked or not worked with Annie Street Plaza. These stations included interactive 
poster boards on context and process, what’s been happening: interim plaza programs 
and events, site conditions/climate information, vehicular and pedestrian analysis, and 
future design: how Annie Street Plaza could look and feel.  We’ve received a lot of 
feedback about Annie Street Plaza and continue to conduct outreach via key 
stakeholder meetings, an online survey and community workshops to better 
understand how the community feels about Annie Street Plaza. As the committee 
begins the community process the goal is to remain objective and come up with a 
solution that takes into consideration the safe navigation of all through our district a 
top priority. 
 
CMG Landscape architecture will share what they have learned at a second community 
workshop in late July.  

 
G-2 RECEIVE UPDATE on the Graphic Crosswalks Project.  DISCUSS/APPROVE artist for Phase 

One of the project. 
 

Lisa Kirvin reported that at the May 18, 2016 Streets and Public Spaces Committee 
Meeting, the Committee approved Future Cities Lab as the artist for the first phase of 
the YBCBD graphic crosswalks project and recommended its approval from the YBCBD 
Executive Committee.  The Executive Committee approved this recommendation at its 
May 26th Meeting.  The process for artist selection was quite thorough and is 
documented in the Artist Selection process. 
 
All 27 artists submitted their qualifications and a Working Group narrowed down the 
field to 6 finalists. The 6 finalists were asked to submit concept designs and come in for 
an interview. Based on artist interviews and concept designs, a finalist was selected by 
the working group. This was a tough decision as the working group felt that three of six 
finalists were very strong candidates. 
 
Ultimately the committee selected the artist, Future Cities Lab, which truly spoke to the 
innovative and creative environment of the Yerba Buena District. Future Cities Lab is an 
experimental art and design studio located in San Francisco. They currently have two 
projects on display at the Yerba Buena Center for the Arts – Lightswarm and Murmur 
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Wall.  Their concept design for the graphic crosswalk was inspired by the invisible flows 
that dynamically course through the urban environment.  Their design attempts to 
delight and guide pedestrian flows.  
 
The motion to approve the artist FUTURE CITIES LAB for Phase One of the graphic 
crosswalk project was unanimously approved. MSC: King/Kakar 

 
G-3 REVIEW/APPROVE contract for up to $8,640 with Nelson Nygaard to conduct an 

evaluation of the 706 Mission Project, 10B Officer Pilot Traffic Enforcement and 
Circulation program, a project funded by Millennium Partners. 

 
Lisa Kirvin stated that the YBCBD is contracting with Millennium Partners in a 6-month 
pilot project to engage two extra police officers (10B) to help mitigate traffic impacts 
related to the 706 Mission project during peak PM hours.  Millennium is also interested 
in conducting an evaluation of the project.   The Street Committee plans to engage 
Nelson/Nygaard to conduct the evaluation.   
 
In additional to gathering data prior to the closure of the Mission Street exit of the 
Jessie Square Garage, they will also evaluate the impact of two police officers at three 
intersections:  

 Third and Mission Streets; 
 Third and Stevenson Streets; and 
 Fourth and Mission. 

 
Officers will focus on improving vehicular circulation, as well as ensuring pedestrian and 
bike safety, and will be stationed at the intersections four days a week, Monday through 
Thursday during the peak PM rush hour for a period of 6 weeks. Nelson/Nygaard will 
collect data on 2 days prior to project implementation and 2 days during 
implementation and a brief summary of findings report will be distributed to all project 
partners. 

 
The motion to approve the contract with Nelson Nygaard to conduct the traffic 
evaluation of the 706 Mission Project, paid for with funds from Millennium Partners 
was unanimously approved. MSC: Ringer/King 

 
G-4 RECEIVE UPDATE on other committee activities. 
 

Lisa Kirvin updated the board on the following activities: 
 

▪ Bike Racks 
o The Streets Committee approved the purchase of 30 additional custom 

bike racks for the neighborhood because the SFMTA was low on 
inventory.  

o The Committee also put out an RFP for new designs for the art element 
of the custom bike racks and will be reviewing the responses at an 
upcoming Streets Committee meeting. 

▪ Sites Unseen 
o Currently there are two public art projects in the works – a mural by 

Barry McGee and a sculpture by Hank Willis Thomas. 
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o The committee is pleased to report that the contract between the 
YBCBD and the SFMTA for the Barry McGee mural on the Moscone 
Garage was approved last week by the SFMTA Board of Directors. 

o For the Hank Willis Thomas piece, Jessica Schaefer, Sites Unseen 
Project Director, is waiting on a report from the structural engineer 
at MOAD to determine whether the structure can support the 
artwork. 

o Jessica Schaefer is also working on scheduling more community 
meetings throughout the district to ensure that residents and other 
community members are able to provide feedback and input about 
temporary and permanent activations in the alleyways. 

 
H. SERVICES COMMITTEE REPORT  

 
H-1 RECEIVE UPDATE on the most recent performance walks, services report, and uniforms. 
 

Performance Walks 
Frank Miskus reported that the Services Committee have been conducting performance 
walks over the past few years, three have been conducted this year alone, two with 
staff and one with the entire Services Committee.  
 In January, the quarterly staff/consultant performance walk with MJM focused 

on Third Street between Howard and Folsom. The resulting score was 97%.  
 In April, the Services Committee conducted a performance walk as part of the 

monthly meeting.  The block of Harrison Street between 3rd and 4th on the 
North side of the street achieved a score of 88%. The group observed various 
street conditions as they moved down the block. This was a helpful exercise to 
educate committee about the depth of the work of the Clean Team.   

 In May, the block of 2nd Street between Howard and Folsom was examined and 
the resulting score was 93%. 

 
Service Reports 
At the direction of the Services Committee, staff was directed recently to ask the public 
relations consultant to revise the services report that’s posted on the YBCBD website in 
order to incorporate more qualitative and anecdotal elements. Specifically the 
committee wanted items that speak to the human interest component of the work 
being done in the neighborhood.  The Committee thinks it’s important for property 
owners and others to get a full picture of the work our Clean and Safe teams are doing.  
 
Frank shared a recent story that illustrates the work our teams do each day.  He 
specifically lauded Community Guide Calvin May for recently assisting SFPD in the 
apprehension of a thief who robbed one of our retailers. 
 
On April 3, at 5:16 AM, the security operator on duty received a call about a suspicious 
person carrying a bunch of purses at the top of Yerba Buena Lane at Market Street in 
front of Neiman Marcus’s Last Call. The security operator notified 911 immediately and 
five (5) SFPD Police officers arrived on site at 5:21 a.m. YBCBD Community Guide Calvin 
May was on patrol at 4th and Stevenson and overheard the radio transmission. Calvin 
responded immediately to the site and helped track down the suspect. The suspect was 
apprehended by police on Geary and Grant Street. The SFPD Officers estimated that 
more than $4,000.00 worth of merchandize was stolen and recovered. Community 



Page 8 of 10 

Guides were also on hand to stand guard while the SFFD fixed the broken windows at 
Neiman Marcus Last Call. 
 
This is just one story of hundreds that illustrates the issues our Community Guides 
assist with on any given day. We plan to add this feature to the Service Reports to help 
raise awareness of their difficult jobs and how they are making a difference in the Yerba 
Buena District. 

 
Uniforms 
Frank Miskus reported that after revealing the new uniform design at the last Board 
Meeting the Services Committee realized that there was an issue with quality. While 
the committee originally sought an “all in one jacket”, it was discovered that the 
branding options would be limited. Instead it was decided to return to the current vests 
and jackets as they are of higher quality and allow more branding options. 
 
For Community Guides, the committee is currently considering maintaining the black 
vest with white shirt, changing the embroidered thread on the vest, jacket, etc. to 
YBCBD blue, incorporating the neighborhood logo on a patch on the sleeve of the white 
shirt, adding a reflective stripe to the back of the vest, and adding reflective stripes on 
the sleeves of the jackets. 
 
For the Clean team, the committee is exploring a black vest with hunter green shirt, the 
back of the vest will be embroidered with YBCBD green thread, incorporating the 
neighborhood logo on a patch on the sleeve of the green shirt, adding a reflective stripe 
to the back of the vest, and adding reflective stripes on the sleeves of the jackets. 

 
I. MARKETING COMMITTEE REPORT  

 
I-1 RECEIVE UPDATE on Yerba Buena Night. 

 
Dan Soine reported that the artist selection process for Yerba Buena Night has been 
completed.  This year we have engaged curators who are managing various 
performance areas and have been very involved in the artist selection process.  The 
names of confirmed performers will be announced in July. 
 
The year designer Angela Kim has developed a new look for the event.  It features 
iconic Yerba Buena landmarks as opposed to the City as a whole and will appear on all 
the corollary materials including postcards, posters, sweatshirts, and t-shirts.  
 
Due to the generosity of board members Candace Sue and Michelle Delaney, we will be 
placing Yerba Buena Night ads on MUNI buses this fall.  Candace arranged for the free 
ad space and Michelle will open her gallery this weekend for a photo shoot.   
 
Dan closed his report by referencing the important partnerships that help make Yerba 
Buena Night happen.  He specifically thanked MJM Management Group, the Yerba 
Buena Gardens Festival, and YBCA for their support.   

 
I-2 REVIEW/DISCUSS the Marketing Committee report. 
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Dan shared the Marketing Committee report for April and May.  The report reflects the 
work of the committee over the past two months.   

 
J. EXECUTIVE DIRECTOR REPORT  

 
J-1 RECEIVE UPDATE on neighborhood activities and YBCBD news. 

 
Moscone 
Cathy Maupin announced upcoming work on Howard Street that will result in lane 
closures related to the expansion project.  She also reported that we will be contracting 
with the Tourism Improvement District to help conventioneers safely navigate 
construction around the project.  It’s expected that an additional 2-4 Community 
Guides will be stationed at key construction locations for up to 50 days a year during 
construction.   

 
706 Mission Project 
Cathy reported that the Mission Street exit of the Jessie Square garage is expected to 
close by mid-July and will remain closed for 2 years.  The closure is related to the 706 
Mission Project which is expected to last 3 years.  The 706 Mission Co. LLC has 
contracted with the YBCBD to provide additional police officers during peak PM hours 
to help traffic flow.   

 
J-2 REVIEW FY16 activity report through May 2016. 
 

Cathy Maupin shared the most recently activity report and reported that we’re 
averaging 28 internal meetings and 33 external meetings each month.   

 
J-3 RECEIVE UPDATE on the 2016 Implementation Timeline. 
 

Cathy Maupin shared the updated Implementation Timeline that reflects work done in 
the first two quarters of this calendar year. The timeline is an overview of the work of 
all of the committees, board, and staff. For the most part, the organization is on track. 

 
J-4 RECEIVE UPDATE on September Board Meeting items. 
 

Expected agenda items for the next board meeting, scheduled for September 13th, 
include approval of the FY17 audit, annual review of the Yerba Buena Street Life Plan, 
and updates from all committees. 

 
K. ANNOUNCEMENTS  

 
Contemporary Jewish Museum YBCBD Board Member Kerry King gave instructions for egress 
from the museum and offered all attendees a free Daniel Libeskind book on the architecture 
and building of the museum. 

 
L. GENERAL PUBLIC COMMENT ON ITEMS NOT ON AGENDA 

 
Lance Burwell thanked Kerry King and Joe Hayes of the Contemporary Jewish Museum for 
hosting the meeting and for their bounteous generosity. 
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M. ADJOURN  
 

Lance Burwell adjourned the meeting at 6:00pm. 


